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SCHOOL DEVELOPMENT PROJECTS FOR 2008-2009 
 

Leadership projects 
 
1. Consult on and implement foundation and trust status; develop vision and plan for Somervale for 2008-2015.     
2. Implement and embed the new leadership structure.   
3. Arts specialism: bring the community offer under the umbrella of the radio station and enact service level agreement 
4. Reorganise the MER cycle to fit the new leadership model.   
5. Involve all staff in developing a stronger professional culture at Somervale School.   
 
Curriculum challenge projects 
 
1. Develop a new curriculum for 11/19 year olds that personalises learning to the maximum feasible extent and allows for assessment when ready.  
2. Create 5 curriculum theme days that enables students to use skills and knowledge acquired from across the curriculum and which provides 

authentic audiences for their work.  Review and refine extended learning enquiries 
3. Provide students with opportunities in appropriate curriculum areas to showcase their work through broadcast on Somer Valley FM. 
4. Set up flexible groupings in IT, Maths and English to enable a Study Plus group to be set up in Y11 for the present Y10 students. 
5. Focus on raising standards of achievement at all levels and especially at the higher end of the ability range   
6. Implement the Creative & Media and Business Diploma for 2009/10 
 
Learning and Teaching projects 
 
1. Plan and implement further intervention strategies to raise standards in all years including: study support programme for Y11 from September 

2009; Y10 tutor programme and significant revisions to the Y11 learning conversation programme. 
2. Develop coordination of enrichment and performance at Somervale especially in unstructured time. 
 

Growth projects 
 
1. Implement SEAL in Y8 and embed in Y7. develop an explicit and shared values framework for Somervale – ‘the way we do things here’.   
2. Improve and streamline attendance system to improve efficiency and follow up of absences  
3. Strengthen the support given to students on transition between Key Stages through the college team.  
4. Develop Information, Advice and Guidance provided to all students especially in KS4 and 4.   
5. Review the effectiveness and efficiency of the role of the tutor and tutor groups with a view to wholesale revision.   
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SOMERVALE SCHOOL ANNUAL SCHOOL IMPROVEMENT PLANNING CYCLE 
 

Teams  August Term 1 Term 2 Term 3 Term 4 Term 5 Term 6 

Leadership Team � Collate 
SIP 
� Exam 
results in 
& 
analysed 
� Send 
to LA 

� Analyse exam 
results 
� Evaluate last 
year’s SIP 
� Update SEF 
� Perf 
management 
� Evaluate 
curriculum 
� Outline plans for 
next financial year 

� Set whole school 
exam targets for 
govs.  
� Receive ideas 
and agree 
curriculum for next 
year 
� Review budget 
and start planning 
plan for next year 
� Analyse PANDA 
� Revise School 
Profile 

January conference 
� Review action 
plan and agree 
draft action plan for 
next academic year  
at LT conference 
� Action planning & 
staffing for next 
year 

� Write whole 
school action plan 
for the following 
year  
� Set budget 

� Share whole 
school action plan 
with staff 
� Confirm whole 
school action plan - 
action planning & 
staffing for next 
year 

� Action planning 
& staffing for next 
year 

Achievement &  
Team Leaders 

 � Analyse exam 
results and adapt 
dev. plan 
� Perf 
management 
� Implement action 
plan 
� Evaluate 
curriculum  

 � Discuss draft 
action plan for next 
year 

 � Develop new 
action plan 
� Set budgets 

� Develop new 
action plan 
� Set budgets 
� Complete action 
plan &  budgets – 
forward to LT & link 
gov.  

Pastoral Team 
Leaders 

 � Analyse results 
and evaluate  tutor 
programme 

 � Discuss draft 
action plan for next 
year 

 � Develop new 
action plan  

� Review action 
plan 
� Develop new 
action plan 
� Complete action 
plan &  budgets – 
forward to LT & link 
gov. 

Arts College  � Review results 
for key subjects 

� Receive report 
from STLs 

� Receive report 
from STLs 

  � Receive 
community report  
� Evaluate 
effectiveness of 
the year’s plans 

Personnel  � Review staffing  � Receive report 
on staff training & 
welfare 

� Agree staffing 
needs 

� Receive report 
on staff training & 
welfare 

 � Receive report 
on staff training & 
welfare 

Pay – 
will need to 
consider and agree 

 � Review staff 
salaries 

� Review head’s 
performance (rev. 
cttee) 
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Teams  August Term 1 Term 2 Term 3 Term 4 Term 5 Term 6 

new  pay policies & 
UPS1 as and when 
they arise 

� Agree threshold, 
LT & UPS2&3 
progression 

Budget review 
panel – only 
convened if budget 
cuts dictate 

  � Need for panel 
agreed 

� Scale of cuts & 
process agreed; 
staff informed 

� Decisions about 
staffing reductions  
� Appeals 

  

Students & 
Learning 

 � Receive exam 
results analysis 

� Outline plans for 
next financial year 
� Agree curric. for 
next year 

    

Finance & Estates 
– each meeting to 
receive update on 
financial position 
including forecast 

 � Review student 
nos. & staffing 
� Evaluate last 
year’s process 

� Outline plans for 
next financial year 
� Review budget 
and start planning 
plan for next year 

� Review projected 
staffing needs for 
next year 

� Year end issues 
� Budget setting 

� Agree final 
budget 

� Plan next year’s 
process 

Full Govs – every 
second meeting to 
receive long 
Head’s report to 
include figures on 
key performance 
indicators 

 � Receive school 
exam results 
analysis 
� Receive analysis 
of last year’s SIP 

� Agree whole 
school exam 
targets  
� Agree school 
profile 

� Govs annual 
strategic planning 
conference/meeting  
– discuss draft 
action plan for next 
year  

 � Agree final 
budget 

 

LA/DFES/OFSTED  � Exam data to 
schools 
� Exam data to 
schools incl. FFT 

� LA profile 
� PANDA 
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Glossary 
 

Abbreviation Definition 

ATL Achievement Team Leader 
AHMA Assistant Head Motivation & Attitudes 
BM Business Manager 
CEG Careers and guidance 
DHC Deputy Head for Teaching and Learning 
G Governor(s) 
G&TCO Gifted & Talented Students Coordinator 
H Head teacher 
H6 Head of Sixth Form 
LT Leadership Team 
PSW Pastoral support worker 
SIP School Improvement Partner  
SSCO School Sports Coordinator 
WER Within existing resources 
CTL College Team Leaders 
CTs College Teams 
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LEADERSHIP DEVELOPMENT PLAN 
 

Project: 
 

Consult on and implement foundation and trust status; develop vision and plan 
for Somervale for 2008-2015 

Who’s in charge 
of this project?   

MG & Governors 

Measurable 
outcomes:  
 
 
 

• Consensus across the whole school community of the value of trust 
stats 

• Adoption of trust status January 2009 
• Clear vision for development of Somervale School to 2015 in place by 

end of school year 2008-9 
Further details of milestones etc. are given in the consultation document.   

How much will 
this project 
cost? 

Up to £10k as per the 
DCSF grant 

 

 
Actions 

By 
whom? 

Cost 
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Consultation process with stakeholders Govs         

Formal consultation Govs         

Adoption of trust Govs         
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LEADERSHIP DEVELOPMENT PLAN 
 

Project: 
 

Implement and embed the new leadership structure.   
 

Who’s in charge 
of this project?   

MK 

Measurable 
outcomes:  
 
 
 

• New team leaders functioning effectively in post 
• End of year review of middle leadership shows leadership and 

management to be good or outstanding (Ofsted criteria) 

How much will 
this project 
cost? 

£2k 

 

 
Actions 

By 
whom? 

Cost 
Term 
6 
2008 

Term 
1 
2008 

Term 
2 
2008 

Term 
3 
2009 

Term 
4 
2009 

Term 
5 
2009 

Term 
6 
2009 

Training provided for ATLs MK £2k        

Termly line management meetings set up to discuss leadership issues 
with middle leaders 

MG, 
MK, LS 

        

External review of leadership and management at the school eg by 
B&NES 

MK to 
arrange 
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LEADERSHIP DEVELOPMENT PLAN 
 
Project :  Involve all staff in developing a stronger professional culture at Somervale School.   
 
 

Who’s in charge of this project?   
DHL/AH 

Cost centre Costs Measurable outcomes:  All teaching staff will be trained in SEAL through the INSET programme. 
ATL & CTLs will receive NCSL training on how to lead strategically in the school 
 
 
 

CPD 
 

£2,800 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

September Inset days to be structured to deliver value-driven INSET 
e.g. SEAL workshop 

DHL/ 
AH 

        

Staff to develop emotional literacy by practising scripts for dealing with 
conflict between students and to model emotional literacy in their 
behaviour, through re-visiting SEAL training in further INSET days. 

         

Training for middle leaders delivered to focus on strategic leadership at 
organisational level 

         

ATL’CTL’s to focus on delivery of key themes in SDP          

ATL’s and CTL’s encouraged to evaluate the impact of their work and 
training on the SDP through consultant support 

         

 
 



 11 

LEADERSHIP DEVELOPMENT PLAN 
 
Project:  Arts specialism: bring the community offer under the umbrella of the radio station and enact 
service level agreement   
 

Who’s in charge of this project?   
DHL 

Cost centre Costs Measurable outcomes: Enrichment and Participation indicators will rise in Arts provision within the school 
e.g. greater lunchtime participation, more after school arts activities, increased primary school 
engagement in extended services within specialism 
 
 
 

Extended 
Services 

£5k 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Appointment of Enrichment & Participation Co-ordinator for Specialism HT         

 Organise and execute plan to increase community engagement through 
identified projects e.g. using Bath Spa students as arts specialists in Arts 
Extras to be followed by arts enrichment classes 

DHL/ 
ATL 
Arts 

        

Complete project to train primary radio ambassadors to make 
programmes about their primary schools and air programmes on Somer 
Valley FM 

DHL 5k        

Somer Valley FM to provide core services within SLA to school including 
work placements, work case studies, training opportunities, outlet for 
creative output 

DHL         

Somer Valley FM Board to present evaluation of the value for money 
they offer the school through SLA through end of year report 

DHL         
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LEADERSHIP DEVELOPMENT PLAN 
 
Project: Reorganise the MER cycle to fit the new leadership model    
 
 

Who’s in charge of this project?  
DHL  

Cost centre Costs Measurable outcomes: MER cycle will be re-cast to engage 5 ATL’s in MER cycles bi-annually and 5 
theme MER’s over two year period e.g. standards in the Sixth Form. 
 
 
 

CPD Supply costs for 
cover 
£500 

 
 
 
 

Actions 
 
 

By 
whom? 

Cost  
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Revise MER cycle to fit into new ATL pattern and themed MER’s and 
share with staff 

DHL 
/HT 

        

Complete cycle for year one of new MER          

Report to Governors each term on progress of MER and maintain lesson 
observation log. 

         

Evaluate progress after Year 1 through consultation with ATL’s and 
tweak process for Year 2 if necessary 
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CURRICULUM  DEVELOPMENT PLAN 
 
Project: To develop a new curriculum for 11/19 year olds that personalises learning to the 
maximum feasible extent and allows for assessment when ready.  
 

Who’s in charge of this project?  
DHL  

£ allocated from departmental 
capitation for this project 

Measurable outcomes:  

• By September 2010 curriculum flexibility will allow the choice of  the Business and Creative & 
Media Diplomas at KS4 

• By September 2011 all Yr9 students will have completed the KS3 programmes of study and begin 
a Foundation GCSE year 

• By September 2011 core subjects will be testing students when ready at KS3 and will have 
developed a plan for teaching KS4 courses over a three year block of time. 

 

N/A 

 
 

Action By whom? Cost  
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Subject Teamlleaders to plan for a two year KS3 in Foundation 
subjects starting with Yr7 from September 2008. 

STL         

Study visits to schools re-shaping KS3/4 curriculum to be organised 
for STL’s to explore models 

DHL/ 
STL’s 

        

Media and Business Departments to join planning groups for 
Diplomas to train and plan implementation of Diploma courses 

Head of 
Media/Business 

        

Heads of Core Subjects to agree with DHL how they are going to 
structure assessment when ready for KS3 tests 

STL core         

Curriculum Working Party to be formed to explore implementation 
models for one year GCSE courses and present possible models to 
LT for approval 

DHL         

Foundation subjects to explore specialisation in some curriculum 
areas in Yr9 to allow some Option choices in Yr 9 for 2011. 

STL 
Foundation. 
DHL 

        

A possible model for KS4 curriculum accommodating Diplomas and 
one year GCSE’s agreed for KS4 in September 2010. 
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CURRICULUM  DEVELOPMENT PLAN 
 
Project: To create 5 curriculum theme days that enables students to use skills and knowledge 
acquired from across the curriculum and which provides authentic audiences for their work.  
Review and refine extended learning enquiries 
 

Who’s in charge of this project?  
DHL  

£ allocated from departmental 
capitation for this project 

Measurable outcomes: The pilot of 5 theme days will have been successfully implemented and 
evaluated by July 2009. 
A model for future cross-curricular delivery will be recommended for September 2009 informed by the 
pilot. 
95% of extended learning enquiries will be completed to satisfactory levels as judged by teachers marking. 
 

£1,000 Development Fund 

 
 

Action By whom? Cost  
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Maths & Enterprise staff will plan with Departments an Commonwealth 
games theme day for October 2008 across the whole school. 

STL/ 
Maths& 
Enterprise 

£500        

Extended Learning enquiry teachers will meet to monitor and review 
2007/8 enquiries with a view to further refinement for 2008/9 

         

Technology and ICT Directorate will use the experience of the first 
theme day to lead second theme day on Fair Trade and carbon 
footprint 

STL/ 
Technology 

$500        

3 remaining Directorates will plan cross-curricular day on their chosen 
theme. 

STL’s £1,500        

STL group will analyse whether L4L curriculum strands can be woven 
into theme day delivery for 2009/10 

         

Extended Learning Enquiry teachers will meet to review extended 
learning enquiry and evaluate whether they have met measurable 
outcome above. 

         

Theme days will be evaluated through Student Voice interviews& 
questionnaires to staff and students. 

DHL         
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CURRICULUM  DEVELOPMENT PLAN 
 
Project: To provide students with opportunities in appropriate curriculum areas to showcase their work 
through broadcast on Somer Valley FM. 
 

Who’s in charge of this project?   
DHL 

£ allocated from departmental 
capitation for this project 

Measurable outcomes:  

• By July 2009 work from students in school and in partner primaries will have been broad cast on 
community radio from within 4 different curriculum areas. 

• By June 2010 students from Somervale and other partner schools will be using Somer Valley FM 
for work placement and work case studies within the Creative and Media Diploma. 

• By July 2009 at least four staff from within school will be engaged with community radio creating 
programming that involves the contribution of students from Somervale. 

 
 
 

100k grants and devolved capital 

 
 

Action 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Somer Valley FM to be fully kitted out, staffed to working levels and 
transmission issue resolved 

DHL         

Staff training in radio to be offered to all interested staff from across 
partner schools 

DHL         

Grant sources to be identified for school based projects to create 
revenue stream for Yr 1 of project. Target 20k 

         

Students from Somervale to be made aware of the potential of new 
community radio through assemblies and visits to new station. 

DHL         

Subjects identified who can create content for radio station and projects 
designed and implemented to allow this to happen. 

DHL         

Students from OCR Media and NCFE Level 1 to use the new radio 
facility as a resource for developing technical capability and 
understanding of the industry 

Head 
of 
Media 
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CURRICULUM  DEVELOPMENT PLAN 
 
Project: To set up flexible groupings in IT, Maths and English to enable a Study Plus group to be set up in 
Y11 for the present Y10 students. 
 

Who’s in charge of this project?   
DHL/STL English/Maths. 
Second in Directorate in ICT. 

£ allocated from departmental 
capitation for this project 

Measurable outcomes: OCR National will be organised so students can complete Y10 in subject with a 
qualification that will enable them to cash this in at end of Y10 to concentrate on English & Maths Study 
Plus in Y11. 
 
 
 

 

 
 

Action 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

DHL to plan with ICT/English & Maths Departments a workable model 
for flexible groupings to allow for Study Plus in Y11 

         

DHL to discuss with timetabler ways to make this work in Y11 and 
implications of those studying Optional IT within this identified group. 

         

STL in Maths & English to analyse progress to come up with groups for 
Y11 and liaise with ICT team to identify those to complete ICT course at 
end of Y10. 

         

Targeted students to be placed In Study Support Group and offered 
twilight IT provision to complete the course 
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CURRICULUM  DEVELOPMENT PLAN 
 
Project: Focus on raising standards of achievement at all levels and especially at the higher end of the 
ability range   
 
 

Who’s in charge of this project?   
DHL 

£ allocated from departmental 
capitation for this project 

Measurable outcomes:  
• 66% of students will gain Level 6+ qualifications in Maths in 2008 
• 37% of students will gain Level 6+ in English in 2008 
• 46% of students will gain Level 6+ in Science in 2008  
• These will rise to Fischer Family Trust D projections in all 3 subjects over 3 years as a ‘stretch’ 

target. 
• % 5 A*/C’s inc English and Maths will rise to 53% in 2009 with 62% making two levels of progress 

from KS3 to KS4 in English and 30% in Maths. 
• Stretch target: % of A*/A’s will rise by 7% by 2009 to 12% of cohort. 
• Stretch target: 50% of grades will be at A or B at A Level by 2009. A rise of 6% from 2007 

benchmark 

£2,000 Aim Higher Funding 

 
 
 

Action By whom? Cost  
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Exam results at each Key Stage will be analysed to review 
progress for most able students and Action Plans with specific 
intervention strategies for most able to be submitted by all 
subjects where there are any shortfalls. 

Data 
Manager/DHL/HT 

        

Exam meeting to focus on progress on most able as well as those 
on C/D borderline at KS3/4. 

HT         

Report made to Student and Learning Sub-Committee on 
progress of most able after exam reports are written 

         

MER theme to focus on most able across Key Stages through 
identifications of areas where improvements are needed for 
particular investigation 

HT/ 
DHL 

        

In school variation across subjects and stages to be addressed by 
peer observations and peer support between ATL 

DHL/ 
ATL 
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Action By whom? Cost  
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Intervention classes and master classes to be created for A*/A 
students across subjects in run up to the exams 

ATL         

ATL’s to plan programmes that allow ‘assessment when ready’ 
and acceleration routes to next key stage for those most likely to 
succeed. New curriculum structure to focus on raising 
achievement through one year GCSE courses and Y10 final 
exams. 

ATL         

Exam results in 2009/10 to be analysed and report made to 
governors Student and Learning on progress towards ‘stretch 
target.’ 

DHL         
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CURRICULUM  DEVELOPMENT PLAN 
 
Project: To implement the Creative & Media and Business Diploma for 2009/10 
 

Who’s in charge of this project?  
DHL 

£ allocated from departmental 
capitation for this project 

Measurable outcomes: Students from Writhlington and Somervale will choose the Creative and Media 
Diploma as a two year course if it suits their career aspirations and aptitudes in this area. 
 
 
 

£30,000 across LA for Creative & 
Media Diploma implementation 

 
 

Action 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

To work on Creative and Media Steering Group to create delivery action 
plan 

DHL         

To pilot OCR in Media in preparation for Diploma skills base 2nd Eng         

To liaise with key local partners to ensure that training, marketing and 
logistical support allows for students to access the course at the two 
institutions 

DHL         

To agree on subject disciplines to be taught within Creative & Media 
Diploma 

ATL 
Arts/2nd 
Eng 
&Arts 

        

To promote the Diplomas in both institutions so students and parents 
are aware of the option choices and have good Information, Advice and 
Guidance on the Course 

DHL/2nd 
Arts& 
Eng 

        

To create a delivery plan for 2009/10 so that teachers are trained and 
aware of the syllabus specification and have produced appropriate 
teaching resources 

DHL/ 
ATL 
Arts 

        

To prepare course material and appropriate resources for Creative & 
Media Diploma and ensure that teaching spaces are fit for purpose 

ATL 
Arts/2n   
Arts 
/Eng 
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LEARNING & TEACHING DEVELOPMENT PLAN 
 
Project: 
 

Plan and implement further intervention strategies to raise standards in all 
years including significant revisions to data collection, the Y11 learning 
conversation programme and post 16 tutoring. 
 

Who’s in charge 
of this project?   

MG 

Measurable 
outcomes:  
 
 
 

Y11 and Y12-13 reach or exceed statutory targets How much will 
this project 
cost? 

WER 

 

 
Actions 

By 
whom? 

Cost 
Term 
6 
2008 

Term 
1 
2008 

Term 
2 
2008 

Term 
3 
2009 

Term 
4 
2009 

Term 
5 
2009 

Term 
6 
2009 

Review and revise data collection system to allow for more regular data 
tracking of predicted grades, module results and destinations of all 
students. 

LT         

Implement revised Y11 mentoring programme along lines of assertive 
mentoring model 

MG         

Evaluation at end of Y11/12/13 shows mentoring system  and 
intervention has been effective in raising expectations and standards.   

MG         
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GROWTH DEVELOPMENT PLAN 
 

Project: 
 

Implement SEAL in Y8 and embed in Y7.  Develop an explicit and shared 
values framework for Somervale – ‘the way we do things here’.   

Who’s in charge 
of this project?   

AH 

Measurable 
outcomes:  

 
 
 

• Improved attendance in Y7-8 to 94% 

• 90% positive return in SEAL survey by Y7 and Y8 

• College report reduced reporting of relationship problems 

• Improved in class behaviour 
 
 

How much will 
this project 

cost? 

£200 

 

 
Actions 

By 
whom? 

Cost 
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Provide whole school training on SEAL  AH         

Whole school awareness of SEAL targets which are to be placed 
around school.   

AH         

Students self assessment of SEAL targets via passport across 
each term 

         

Inclusion of SEAL targets in reward system AH  From       

Create a working party to look at embedding the SEAL values in 
the school Ethos 

AH         

Y8 materials to be introduced to all teaching staff , and included in 
the yr 8 L4L scheme of work 

AH/CEt £200        
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GROWTH DEVELOPMENT PLAN 
 

Project: 
 

Improve and Streamline attendance system to improve efficiency and follow up 
of absences 

Who’s in charge 
of this project?   

AH 

Measurable 
outcomes:  

 
 
 

• Improved attendance to 94% 

• Less unexplained absences each day. 

• Better communication with CMES 
 
 

How much will 
this project 

cost? 

 

 

 
Actions 

By 
whom? 

Cost 
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Research good practice in the LAP  AH/SH/VB         

Find out what opportunities are available to exploit ICT to 
communicate with parents.   

AH/SH/VB         

Create a tracking system for attendance to pick up poor 
attendance earlier 

AH         

Increase communication with CMES,earlier intervention with 
persistent poor attendance. 

AH/SH/VB         

Research he cost and feasibility of introducing electronic 
registration by Sept 09 

AH/MG         

 
 



 23 

GROWTH DEVELOPMENT PLAN 
 

Project: 
 

Strengthen the support given to students on transition between Key Stages 
through the college team 

Who’s in charge 
of this project?   

AH 

Measurable 
outcomes:  

 
 
 

KS2:  Scheme of work will be adapted to support better progression in 
subjects between KS2 and KS3 in selected subjects 
KS3:  Plan-It used by all Y9 students in planning their options 
KS4:  All students placed on appropriate courses/employment by end of 
Y11-13 

How much will 
this project 

cost? 

£200 

 

 
Actions 

By 
whom? 

Cost 
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Facilitate visits by ATLs and subject teachers to primary schools to 
see the work children do there and to develop own practice 

SCd 0        

Develop use of Plan-It to strengthen options process an guided 
options choices 

KH/RW 0        

Develop stronger links between VI form and College teams  AH 0        

Implement revised Y11 mentoring programme MG £200        
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GROWTH DEVELOPMENT PLAN 
 

Project: 
 

Develop Information, Advice and Guidance provided to all students especially 
in KS4 and 5.   

Who’s in charge 
of this project?   

 
APt/LC 

Measurable 
outcomes:  

 
 
 

• Everyone in Y11/12 will meet the September guarantee with a suitable 
offer 

• Use 07/08 final NEETs figures to set a reduced NEETs figure for 08/09 

How much will 
this project 

cost? 

 
£1250 

 

 
Actions 

By 
whom? 

Cost 
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

September guarantee - improve tracking of student destinations at end 
of Y11-13.    

APt & 
LC 

0        

Improved IAG area in library for student use LW/ 
LC/APt 

£1250        

Develop a ‘road map’ for current Y11 students and parents, to include all 
evening events throughout 08/09 

APt & 
LC 
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GROWTH DEVELOPMENT PLAN 
 

Project: 
 

Review the effectiveness and efficiency of the role of the tutor and tutor groups 
with a view to wholesale revision.  

Who’s in charge 
of this project?   

AH 

Measurable 
outcomes:  

 
 
 

Completed MER report and action plan for tutoring to commence 
September 2009.   

How much will 
this project 

cost? 

0 

 

 
Actions 

By 
whom? 

Cost 
Term 

6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Review diaries and their use.   Collect sample of diaries form 
publishers and speak to students and parents.   

AH 0        

MER to be carried out of tutorial system to cover tutor groups; 
mentoring; assemblies; use of tutorial time; use of diaries etc. 

MG with 
B&NES 
(eg 
Lynne 
Robson) 

0        
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SIXTH FORM DEVELOPMENT PLAN 
 
Project: 
 

Share best practice in post-16 teaching  Who’s in charge 
of this project?   

MK and Apt 

Measurable 
outcomes:  
 
 
 

1. QA surveys show no unsatisfactory comments on quality of 
teaching 

2. All subjects reach their Y13 point score target 

How much will 
this project 
cost? 

£1600 approx 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Two directed time meetings in year for all post-16 teachers to share 
good practice (13/10 and 23/3) especially arising from MER.   

MK £100        

Post-16 teaching to be a focus of coaching sessions where agreed MK nil        

Pair strong performing subjects with weaker ones for observations etc. MK nil        

Run bespoke training sessions with examiners for underperforming 
subjects 

ADLs £1500        

Make VI form data and tracking more consistent and manageable e.g. 
point score targets for subjects 

Apt/SJ nil        
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SIXTH FORM DEVELOPMENT PLAN 
 
Project: 
 

Ensure students make best use of private study time and are working to 
capacity 

Who’s in charge 
of this project?   

Apt 

Measurable 
outcomes:  
 
 
 

1. All students report in QA that they were given good training in 
basic study skills 

2. All students make effective use of private study time – expectation 
successfully enforced that the common room is used during 
lesson time for work only 

3. Students meet target grades at AS and A2 

How much will 
this project 
cost? 

£1250 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Devise and implement training programme on independent study skills 
for Y12  

Apt/tutors £50        

Audit non-lesson time of VI form and enforce expectations of private 
study in school.   

Apt/tutors nil        

Implement computer and library improvements from MER APt £1000        

Set out expectations in VI booklet & posters in common room APt £100        

Revise progress reports to focus on predicted grade – use monthly for 
tracking and intervention by tutors 

APt/SJ nil        

Introduce systems for correcting low performance e.g. detentions; report 
cards 

Apt/tutors nil        

Introduce reward system e.g. postcards and fortnightly raffle. Agree with 
students 

Apt/tutors £100        
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SIXTH FORM DEVELOPMENT PLAN 
 
Project: 
 

Improve information, advice and guidance provided to sixth form Who’s in charge 
of this project?   

APt 

Measurable 
outcomes:  
 
 
 

1. All students report in QA that they received SMART guidance 
2. All students have definite onwards destinations post-18 

How much will 
this project 
cost? 

£500 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Work with Connexions post-16 advisor to implement an effective 
programme 

APt/RH nil        

Work with tutor team to improve their role as HE/Careers advisors APt/tutors nil         

Attend appropriate external training for Information and Guidance co-
ordinators 

APt £500        
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SIXTH FORM DEVELOPMENT PLAN 
 
Project: 
 

Raise the profile of the sixth form Who’s in charge 
of this project?   

APt 

Measurable 
outcomes:  
 
 
 

1. Increased numbers of students entering the sixth form from 2009 
onwards 

How much will 
this project 
cost? 

nil 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Ensure a sixth form presence on the school website APt/AA nil        

Work with Curriculum Manager to ensure wider variety of provision to 
meet learners needs post-16 

APt/MK nil        

Implement ideas from MER in this regard APt nil        

VI form to have their own entry in school newsletter.            
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SIXTH FORM DEVELOPMENT PLAN 
 
Project: 
 

Develop student voice so that it more fully meets students’ needs Who’s in charge 
of this project?   

APt 

Measurable 
outcomes:  
 

1.  All students report in QA that their voices were heard and acted 
upon 

How much will 
this project 
cost? 

nil 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Hold focus group meeting with head and head of sixth form after QA 
survey mid year and follow up on findings.    

APt nil        

Reinstate VI form council with rep from each tutor group to meet APT 
termly with head if possible.  VI to elect representatives on school 
council.   

APt/CTLs nil        

Work with tutor team to ensure that effective mentoring takes place – 
APT to arrange training for tutors.   

APt/tutors nil        
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SUBJECT DEVELOPMENT PLAN FOR: DESIGN & TECHNOLOGY 

 
 
 

Exam targets 2009 
 
Year 9 %L5+ 79% 
Year 9 %L6+ 48% 
Year 11 %A*-C Cat=45% Gr=88% PD=58% Texs=25% 
Year 11 %A*-A Cat=5% Gr=19% PD=16 Texs=6% 
 
Funding 
 
Capitation 2008-9 £3,477 
Other sources  
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D&T DEVELOPMENT PLAN 
 
Project: 
 

 Refinement/Development and Continuation of KS3 Assessment for 
Learning Strategy-Learning Objectives & Assessment Sheet which will 
incorporate the ‘Phase Framework for Learning 

Who’s in charge 
of this project?   

IM &SS 

Measurable 
outcomes:  
 
 
 

All Yr7 & 8 pupils on target or above by end of year. Particular focus on 
boys. Results from this years Yr9 TA levels indicate that many boys are 
still under performing 

How much will 
this project 
cost? 

£10 photocopying of 
sheets 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Old sheets discussed, evaluated and changes implemented. Yr8 sheets 
will also include area for pupils to comment (reflectively) on their 
progress from Yr7 (Phase Framework) 

All 
staff. 
SS to 
format 
new 
sheets 

£10        

All Yr7 & 8 pupils to set own targets at the end of each project          

All staff to mark, assess & write a new learning target for each child, 
ready for next project 

All staff         
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D&T DEVELOPMENT PLAN 
 
Project: 
 

Successful Delivery of New A Level Specification Who’s in charge 
of this project?   

IM 

Measurable 
outcomes:  
 
 
 

All AS students on or above target by end of Yr12 How much will 
this project 
cost? 

Depends if any INSET 
and ( funds ) become 
available 

Actions By whom? Cost  
Term 6 
2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Discussion and implementation of new spec. via ST meetings All staff £20 
copying 
of 
resources 

On 
going 

      

INSET Appropriate 
staff 

? When 
available 

      

Visits to other centres All staff n/a        

Enrichment (Textiles) trip to Stitching & Knitting Show IM & CH Cover x2        
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D&T DEVELOPMENT PLAN 
 
Project: 
 

Work Sampling Who’s in charge 
of this project?   

IM 

Measurable 
outcomes:  
 
 
 

A consistent understanding across the dept. of pupil work 
required/standards needed for each KS3 level in each material area 

How much will 
this project 
cost? 

£20 new resources 
from QCA 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Sampling of work during ST meetings All staff £20        

Exemplar folder started and maintained for each material area and used 
as teaching aid 

All staff n/a On 
going 
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D&T DEVELOPMENT PLAN 
 
Project: 
 

Yr9 Photo Frames Who’s in charge 
of this project?   

IM 

Measurable 
outcomes:  
 
 
 

Pupils (particularly boys) who are at risk of not achieving their KS3 target 
to be on or above target by Christmas 

How much will 
this project 
cost? 

£70 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Writing, development & implementation of new SOW IM & 
technician 

£20        

Collection of materials & resources IM & 
technician 

£50        
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SUBJECT DEVELOPMENT PLAN FOR: INFORMATION COMMUNICATION TECHNOLOGY 

 
 
 

Exam targets 2009 
 
Year 9 %L5+  
Year 9 %L6+  
Year 11 %A*-C  
Year 11 %A*-A  
 
Funding 
 
Capitation 2008-9  
Other sources  
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ICT DEVELOPMENT PLAN 

 
 
 

Project: 
 

Work Sampling Who’s in charge 
of this project?   

JL 

Measurable 
outcomes:  
 
 
 

A consistent understanding across the dept. of pupil work required/standards 
needed for each KS3 level/KS4 grade in ICT 

How much will 
this project 
cost? 

£20 new resources 
from QCA 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Sampling of work during ST meetings JL/NL 
staff 

£20        

Exemplar folder started and maintained and used as teaching aid All staff n/a On 
going 
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ICT DEVELOPMENT PLAN 
 
Project: 
 

Development of Robust key stage 3 monitoring system 
 

Who’s in charge 
of this project?   

NL 

Measurable 
outcomes:  
 
 
 

End of Unit Assessment sheets are employed and Levels are recorded in a 
central spreadsheet to track progression 

How much will 
this project 
cost? 

N/A 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Spreadsheet created and employed to track progression NL         

End of unit assessment materials produced and employed JL/NL         
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ICT DEVELOPMENT PLAN 
 
Project: 
 

Development of post 16 curriculum 
 

Who’s in charge 
of this project?   

JL 

Measurable 
outcomes:  
 
 
 

Scheme of work rewritten and delivered 2008-9 How much will 
this project 
cost? 

N/A 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Training required for standardisation of the GCE curriculum through 
autumn AQA meeting 

JL         

Exemplar folder started and maintained and used as teaching aid JL         

Scheme of work written and employed JL         
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ICT DEVELOPMENT PLAN 
 
Project: 
 

Improvement to Student Achievement at Key Stage 4 Who’s in charge 
of this project?   

JL 

Measurable 
outcomes:  
 
 
 

2009 Grades at Key stage are improved on those achieved in 2008.  All 
students achieve at least target grade 

How much will 
this project 
cost? 

N/A 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Students are monitored via a spreadsheet system JL/NL         

AFL is used extensively. to personalise learning for students JL/NL         

Student progress is frequently compared to target grade and challenging 
targets are employed 

JL         
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SUBJECT DEVELOPMENT PLAN FOR: ART 

 
 
 

Exam targets 2009 
 
Year 9 %L5+ 78% 
Year 9 %L6+ 40% 
Year 11 %A*-C 87% 
Year 11 %A*-A 28% 
 
Funding 
 
Capitation 2008-9 £2,083 
Other sources  
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ART DEVELOPMENT PLAN 
 
Project: 
 

Development of post 16 curriculum 
 

Who’s in charge 
of this project?   

SOH 

Measurable 
outcomes:  
 
 
 

Re-written A/S curriculum for September 2008 How much will 
this project 
cost? 

 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Training needed for new GCE curriculum introduced Sept 2008; either 
AQA course or use website to become familiar with new requirements 

SOH/PC         

Coursework units revised in light of above for delivery Sept 08 SOH         

Visit other schools A level exhibitions as Department Inset for curriculum 
changes 

SOH/KP         
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ART DEVELOPMENT PLAN 
 
Project: 
 

Continue to improve student performance at GCSE level – particularly 
focussing on achievement of able students and attainment of A/A* grades. 

Who’s in charge 
of this project?   

SOH/PC 

Measurable 
outcomes:  
 
 
 

Successful outcomes in Units 1, 2 and 3, improvement in students’ 
understanding of significance of critical studies within a unit of work and high 
quality recording from observation.  Use of Assessment for Learning and 
targeted afterschool workshops to encourage and motivate able students. 
(28% of students should attain A or A* in 2009) 

How much will 
this project 
cost? 

£150 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Year 11 course re-structured SOH         

Potential A/A* grade students identified and invited to after-school 
workshops to enhance learning 

SOH/KP postage        

Change Year 11 Art mock exam to provide students with a more 
appropriate experience in readiness for actual 10 hour Art exam 

SOH Colour 
photocopying 
of resources  
- £50/ 
materials for 
mock exam 
£100 
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ART DEVELOPMENT PLAN 
 
Project: 
 

Develop GCSE curriculum in readiness for syllabus changes in 2009 Who’s in charge 
of this project?   

SOH/PC 

Measurable 
outcomes:  
 
 
 

Department ready to deliver new curriculum in Sept 2009 How much will 
this project 
cost? 

£100 + cost of cover 
for training day 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Attend training course on new curriculum SOH Course 
– free 
Cover 
costs 
incurred 
? 

       

Re-write the 3 coursework units in light of above training SOH/PC         

Address lack of ITC in coursework projects – make more use / add to 
department resources (ie digital camera shared with science) 

SOH/KP/ 
PC 

2nd 
digital 
camera 
-£100 
approx 
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SUBJECT DEVELOPMENT PLAN FOR: ENGLISH AND MEDIA STUDIES 

 
 
 

Exam targets 2009 
 
Year 9 %L5+ 78% 
Year 9 %L6+ 40% 
Year 11 %A*-C 70% 
Year 11 %A*-A 12% 
 
Funding 
 
Capitation 2008-9 £5071 
Other sources 2 potential Development Bids 

1. £400 – Working Libraries/New A Level Texts 
2. £500 – Digital cameras for all year groups – link to creation of 

new faculty 
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ENGLISH AND MEDIA STUDIES DEVELOPMENT PLAN 
 
Project: 1 
 

Improved Student Performance for the More Able Who’s in charge 
of this project?   

SD 

Measurable 
outcomes:  
 
 
 

All results will meet Fischer Family Trust B Target (KS3-KS5) – 
PARTICULARLY  Level 6/7 and A-A* 
Involvement in extra curricular activities offered by Dept 

How much will 
this project 
cost? 

N/A 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Setting for Years 9-11, based on target data and results SD N/A        

Booster classes run in lead up to exams – particularly for KS4 Eng Lang, 
A-A* groups 

MK N/A        

Intervention for Level 7 students in preparation for SATs RW/SD N/A        

Creation of G and A extra curricular clubs, leading to showcase 
events/use at Open Evening etc 

SD N/A        
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ENGLISH AND MEDIA STUDIES DEVELOPMENT PLAN 
 
Project 2: 
 

Improving access to the curriculum (SEN and disabled students) Who’s in charge 
of this project?   

SD 

Measurable 
outcomes:  
 
 
 

Results at KS3-KS4 e.g. All students passing SAT @KS3 (Level 3+), and 
achieving Level 2 or 3 at Entry Level. 
Introduction of ALAN qualification – achievement of Level 2 equivalent in 
Year 11 by 65% of students 
95% of students will achieve a Level 1 equivalent In English 

How much will 
this project 
cost? 

ALAN - £800 approx 
increase in exam 
costs 

 
 

Actions 
By 

whom? 
Cost  

Ter
m 6 
200
8 

Ter
m 1 
200
8 

Ter
m 2 
200
8 

Ter
m 3 
200
9 

Ter
m 4 
200
9 

Ter
m 5 
200
9 

Ter
m 6 
200
9 

Continuation of Entry Level and NCFE Radio qualification at KS4 SD/RW/
MK 

N/A        

ALAN Level 1 and Level 2 qualification available for all students 
(creating an additional qualification alongside GCSE/Entry Level) 

SD/MK £7 per 
student to 
complete 
online tests 

       

Greater links to radio station, in order to boost participation in S&L 
tasks, as well as creating a greater focus for less able 

AHn/SD/
RW/MK 

N/A        
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ENGLISH AND MEDIA STUDIES DEVELOPMENT PLAN 
 
Project 3: 
 

Post 16 Curriculum Developments Who’s in charge 
of this project?   

SD/RW 

Measurable 
outcomes:  
 
 
 

Results for AS/A2 Level maintained 
Intake in Year 12 

How much will 
this project 
cost? 

£750 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Creation of Working Libraries for Eng Lit and Eng Lit/Lang inline with 
new syllabus 

SD/RW £400        

INSET attendance by leading subject teachers for new A Level syllabus SD/RW £200        

Maintain current participation in Year 12 – increase exposure to Year 11 
through whole dept (e.g. parent’s evening, recommendation through 
Year 11 tutors etc) 

Whole 
Dept 

N/A        

Creation of extra curricular activities; current suggestions “Cult Film 
Club”/help with G and A English activity 

SD N/A        
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SUBJECT DEVELOPMENT PLAN FOR:  MUSIC 

 
 
 

Exam targets 2009 
 
Year 9 %L5+ 72% 
Year 9 %L6+ 10% 
Year 11 %A*-C 70% 
Year 11 %A*-A 20% 
 
Funding 
 
Capitation 2008-9 £1500 
Other sources Curriculum Development Bid 
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MUSIC  DEVELOPMENT PLAN 
 
Project: 
 

Increase number of students achieving level 6 at the end of KS3 Who’s in charge 
of this project?   

SG 

Measurable 
outcomes:  
 
 
 

10% of students will achieve level 6 at the end of year 9 How much will 
this project 
cost? 

£150 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Provide in class support from LSA’s to enable music teachers to extend 
more able musicians  

SBZ         

Provide extension tasks in performing and composing at level 6 CE £30        

Provide more opportunities for voice work in the classroom in year 9 by 
use of technician in the recording studio 

SG £100        

Add level 6 into year 8 book Make use of sixth formers to tutor able 
pupils 
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MUSIC  DEVELOPMENT PLAN 
 
Project: 
 

To raise achievement in composing at AS level both in music and music 
technology 

Who’s in charge 
of this project?   

SG 

Measurable 
outcomes:  
 
 
 

All students will achieve grade D or above in composing MUS 2 How much will 
this project 
cost? 

£1200 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Build links with Bath spa university  and arrange for composers to 
deliver workshops for AS students  

SG/CE £500        

SG or CE to attend AQA course in September for new specification SG/CE £350        

SG or CE to attend AQA  teacher standardisation course in February SG/CE £350        
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MUSIC  DEVELOPMENT PLAN 
 
Project: 
 

To provide recording practice and opportunities for music tech students 
in school and our feeder primaries 

Who’s in charge 
of this project?   

SG 

Measurable 
outcomes:  
 
 
 

Record a variety of work to be played on the radio station How much will 
this project 
cost? 

£50 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

To liaise with three feeder primaries and plan recording opportunities SG/CE £50        

To Enlist and train music technology students to use portable studio          
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MUSIC  DEVELOPMENT PLAN 
 
Project: 
 

To provide widening opportunities and Yamaha tuition for all year 7 
pupils in terms 1 and 2 to embed the new KS3 curriculum 

Who’s in charge 
of this project?   

SG 

Measurable 
outcomes:  
 
 
 

Improvement in achievement in performing. 30% More pupils achieving 
level 4 by the end of year 7 
Improved take up of Yamaha lessons outside of school in year 7 

How much will 
this project 
cost? 

£450 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

To teach book 1 to all year 7 pupils SG/CE £450        

To enter some students for grade 1 Yamaha exam in September 09  £        
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HUMANITIES 
DEVELOPMENT PLANS 



 57 

 

SUBJECT DEVELOPMENT PLAN FOR: GEOGRAPHY 

 
 
 

Exam targets 2009 
 
Year 9 %L5+ 86% 
Year 9 %L6+ 39% 
Year 11 %A*-C 76% 
Year 11 %A*-A 15% 
 
Funding 
 
Capitation 2008-9 £1,119 
Other sources Approx £450 – Development Bid for new AS Sec text books 
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GEOGRAPHY DEVELOPMENT PLAN 
 
Project: 
 

Improving pupil’s ability to write structured exam answers at GCSE Who’s in charge 
of this project?   

MWb 

Measurable 
outcomes:  
 
 
 

ALL pupils attaining OR exceeding their must get grades. How much will 
this project 
cost? 

£100 from capitation 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Chunking down of past exam questions into single focussed tasks by 
topic 

MWb nil        

Relevant questions set as homework/lesson starter tasks from the bank 
created  

MWb/BH £100        
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GEOGRAPHY DEVELOPMENT PLAN 
 
Project: 
 

Year 7 animation Who’s in charge 
of this project?   

BH 

Measurable 
outcomes:  
 
 
 

Pupils gain experience and development in all aspects of film animation 
and build on their knowledge and understanding of natural hazards and 
their impacts on peoples lives at different scales  

How much will 
this project 
cost? 

£900? From Media 
Arts funding 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

MK consulted with and agreement sought for this repeat activity, and 
agreeing dates not conflicting with school calendar 

BH nil        

Groups arranged and list distributed to interested parties BH nil        

Animation days take place with groups of 15 pupils at a time taken off 
timetable 

Pupils 
and 
HH 
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SUBJECT DEVELOPMENT PLAN FOR: HISTORY 

 
 
 

Exam targets 2009 
 
Year 9 %L5+ 78% 
Year 9 %L6+ 40% 
Year 11 %A*-C 74% 
Year 11 %A*-A 17% 
  
 
Funding 
 
Capitation 2008-9 £1,326. 
Other sources Development bid £769. 
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HISTORY DEVELOPMENT PLAN 
 
Project: 
 

Introduction of new AS curriculum  Who’s in charge 
of this project?   

IW 

Measurable 
outcomes:  
 
 
 

-Lesson plans for Britain 1951-1994. 
-Cold War units. 
-Grades achieved. 

How much will 
this project 
cost? 

£769 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Development of SOW IW/HC         
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HISTORY DEVELOPMENT PLAN 
 
Project: 
 

 Restructuring of KS3 delivery.  Who’s in charge 
of this project?   

IW 

Measurable 
outcomes:  
 
 
 

-3 years work condensed into two by September 2010.  How much will 
this project 
cost? 

 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Decisions on structure of KS3 units IW/HC         
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HISTORY DEVELOPMENT PLAN 
 
Project: 
 

Research changes to GCSE History. Who’s in charge 
of this project?   

IW 

Measurable 
outcomes:  
 
 
 

-Understanding of new requirements of GCSE History. How much will 
this project 
cost? 

1 day’s supply and 
cost of course. 
Approx. £200. 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Attending of OCR course. IW/HC         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 



 64 

HISTORY DEVELOPMENT PLAN 
 
Project: 
 

Rewriting of GCSE course. Who’s in charge 
of this project?   

IW 

Measurable 
outcomes:  
 
 
 

-New SOW on GCSE topic. How much will 
this project 
cost? 

Possibly new text 
books for course. 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Rewrite course in terms 5 and 6. IW/HC         
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RE@CT DEVELOPMENT PLAN 
 
 

Exam targets 2009 
 
Year 9 %L5+ 78% 
Year 9 %L6+ 40% 
Year 11 %A*-C 63% 
Year 11 %A*-A 25% 
Year 12 %A-B Not yet available 
Year 12 %A-E Not yet available 
Year 13 %A-B Not yet available 
Year 13 %A-E Not yet available 
 
Funding 
 
Capitation 2007-8 £2,920 
Other sources Curriculum Development Bid pending 
 
 
Main management tasks 2008-9 
 

Task Who by? 
Term 6 
2008 

Term 1 
2008 

Term 2 
2008 

Term 3 
2009 

Term 4 
2009 

Term 5 
2009 

Term 6 
2009 

Review current ks3 curriculum and 
reduce to a two year programme of 
study. 

DC        

Review and adapt the A level 
programmes of study in light of 
specification changes in both RE and CT 

DC        

Researching and arranging at least one 
guest speaker to support teaching and 
learning at ks3 

NB        

Plan and resource a Yr 9 Foundation 
Year programme of study 

DC        
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RE@CT DEVELOPMENT PLAN 
 
Project:  
Review current ks3 curriculum and reduce to a two year programme of study which engages all pupils and 
challenges the most able. 
 

Who’s in charge of this project? 
 

DC 

£ allocated from departmental 
capitation for this project 

Measurable outcomes:  
 
Department to meet its target of 85% of pupils achieving L5 by the end of ks3 
 

 
£400 

 
 

Action 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Evaluate current units of work and individual lessons to identify what we 
might keep in the new two year curriculum 

DC Time        

Work with other STLs to identify cross-curricular links in Years 7 and 8 
between subjects. Amend curriculum planning accordingly 

DC Time        

Work with SEN to improve teaching and learning resources to ensure 
access to the curriculum for all and stretch strategies for more able. 
Purchase new resources as required 

DC Time 
£300 

       

Write up schemes of work, ensuring that Assessments are planned with 
adequate time for completion and peer-assessment 

DC Time        
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RE@CT DEVELOPMENT PLAN 
 
Project:  
Review and adapt the A level programmes of study in light of specification changes in both RS and CT 
 

Who’s in charge of this project? 
 

DC 

£ allocated from departmental 
capitation for this project 

Measurable outcomes:  
 
Departmental targets met for all teaching groups in Yrs 12 and 13 RE@CT (data not yet available) 
 

 
£200 

 
 

Action 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Review new specifications for both RS (Edexcel) and CT (OCR), identify 
amendments and additional units/content to be taught from September 

DC Time        

Write schemes of work for new AS units in both RS and CT. Eg. Unit 2 
in RS, Unit 1 in CT 

DC Time        

Research and review newly published materials. Purchase new 
resources as required 

DC Time 
£200 

       

Evaluate teaching and learning strategies deployed when teaching new 
units 

DC Time        
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RE@CT DEVELOPMENT PLAN 
 
Project:  
Researching and arranging at least one guest speaker to support teaching and learning at ks3 

Who’s in charge of this project? 
NB 

£ allocated from departmental 
capitation for this project 

Measurable outcomes:  
 
 
Department to meet its target of 40% of pupils achieving L6 by the end of ks3 
 

 
£500 

 
 

Action 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Identify curriculum areas that could be supported by guest speakers NB Time        

Identify and contact relevant and approved guest speakers. Research 
costs and availability 

NB Time        

Identify suitable dates for a school visit when whole year group can 
attend. Formally book guest speaker. Organise room and staffing for 
visit 

NB Time 
£500 

       

Develop pupil evaluation questionnaire for completion after visit. Collate 
replies and feedback to department 

NB Time        
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RE@CT DEVELOPMENT PLAN 
 
Project:  
Plan and resource a Yr 9 Foundation Year programme of study 

Who’s in charge of this project? 
DC 

£ allocated from departmental 
capitation for this project 

Measurable outcomes:  
 
 
Improved pupil achievement in the GCSE Short Course for this cohort. Department to meet or 
exceed its target (data not yet available) 

 
£250 

 
 

Action 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Review and evaluate the new GCSE specifications to identify 
developments and changes to content to be taught. Identify impact on 
current teaching and learning at ks 4 and consequently, ks3 

DC Time        

Review and evaluate current programmes of study in Yr 9 (Introduction 
to Ethics, Introduction to Philosophy). Do they meet pupil’s needs? 

DC Time        

Redraft Yr 9 curriculum in light of whole school initiatives in ks 3, 
developing a focus on key skills required in ks 4. 

DC Time        

Purchase new teaching and learning resources. Provide training for non-
specialist staff on how to make best use of new resources 

DC Time 
£250 
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DEVELOPMENT PLANS 
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SUBJECT DEVELOPMENT PLAN FOR: BUSINESS STUDIES 

 
 
 

Exam targets 2009 
 

Year 11 %A*-C 75% 
Year 11 %A*-A 37% 

 
Funding 

 
Capitation 2008-9 £500 

Other sources Curriculum Development Bids Pending 
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BUSINESS STUDIES DEVELOPMENT PLAN 
 

Project: 1/5 
 

Successful Introduction of new AQA AS Level specification for Business 
Studies 

Who’s in charge 
of this project?   

AHn 

Measurable 
outcomes:  

 
 
 

All students to be engaged by the new scheme of work and to achieve on 
target in the Unit 1 exams. 

How much will 
this project 

cost? 
 

Supply costs to 
enable AHn to 

attend essential 
training plus text 
book resources 

New Text books 
needed for this 

specification – it is 
distinctly different to 

previous course – 
Curriculum bids 
pending c£ 550  

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Attend AQA introduction to the new specification followed by work to 
devise a new scheme of work 

AHn         

 Delivery of new specification and scheme of work to year 12 students          

Attend AQA training course for specification and delivery of Unit 2 and 
devise Scheme of work for Unit 2 

         

Year 12 do Unit 1 exam in January 2009          

Delivery of Unit 2 scheme of work          

Attend training for delivery of new A2 Units 4 & 5, devise new A2 
schemes of work and review success of AS units, adjusting as 
necessary. 
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BUSINESS STUDIES DEVELOPMENT PLAN  
 

Project: 2/5 
 

Make Your Mark National Enterprise Challenge Who’s in charge 
of this project?   

AHn 

Measurable 
outcomes:  

 
 
 

At least one  group of Somervale pupils to participate in the National 
Challenge in Enterprise Week 17th – 23rd November 2008 
 
Ideally an Enterprise Club for pupils to continue running after the 
competition 

How much will 
this project 

cost? 
 

Curriculum bid 
pending –C £250 for 

materials , print 
cartridges, 

consumables and 
prizes 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Attend South West Regional launch for Make your Mark Challenge, 
obtain ideas, useful contacts and information about activities for 
National Enterprise Week 

AHn 3hrs 
supply 

and 
travel 
costs 

       

Organise visitor from RISE to come into school to talk to pupils about 
Social Enterprise 

AHn Free        

Publicise Enterprise challenges and recruit participants, take part in 
National Enterprise Week activities and Competitions 

AHn Copying 
Materials 

       

Interested pupils to continue activities through Enterprise Club in school 
– including the production of a Community Radio Programme about 
their activities 

AHn Materials        
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BUSINESS STUDIES DEVELOPMENT PLAN 
 

Project: 3/5 
 

Introduction of IFS School of Finance  Foundation Certificate in Personal 
Finance Level 1 

Who’s in charge 
of this project?   

AHn 

Measurable 
outcomes:  

 
 
 

The trial cohort will all be successful in gaining their Level 1 certificate 
after guided study during the Year 10 Business option timetable 

How much will 
this project 

cost? 

Materials £250  
Entry Fees c. £450 
Attendance at IFS 
tutor training day 

(£300) 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Liaison with IFS examining group (QCA approved) , planning Scheme of 
work and assessment opportunities.  AHn to attend an IFS tutor training 
day. 

AHn As 
above 

       

Delivery of course within year 10 Business option , alongside OCR 
Nationals in Business Studies 

AHn         

First cohort of pupils enter for their Level 1 assessment AHn         

Review outcomes and determine whether to offer Level 2 Personal 
Finance option to pupils, also whether other pupils in school could 
benefit from Level 1 certificate. 

AHn         
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BUSINESS STUDIES DEVELOPMENT PLAN  
 

Project: 4/5 
 

Introduction of OCR Nationals in Business Level 2  Who’s in charge 
of this project?   

AHn 

Measurable 
outcomes:  

 
 
 

The first cohort starts in September 2008, they should all achieve 
certification in at least 2 units by the end of year 10. 

How much will 
this project 

cost? 

New text books are 
required ( £ 250)to 
meet the specific 

requirements of this 
new course, also lever 

arch folders, poly 
packets and other 

consumables 
including printing and 
copying of resources 

and assessment 
materials(£150), plus 
supply and training 

costs for AHN to 
attend OCR training 

(£300) and 2 days per 
year off timetable with 
external moderator in 

school (£300) 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Research qualification, develop schemes of work and assessment 
opportunities 

AHn As 
above 

       

Attend external training with OCR – delivery of OCR Nationals, Writing 
Suitable Assessment materials, Moderation of pupil portfolios 

AHn         

Devise new assessment materials for future units AHn         

 2 moderation days with external assessor – first one early on to ensure 
appropriate standards set  

AHn         
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BUSINESS STUDIES DEVELOPMENT PLAN 
 

Project: 5/5 
 

Improvement and enrichment of pupils understanding of real 
businesses, reflecting the emphasis in new exam specifications on 
Manufacturing and Service sector enterprises 

Who’s in charge 
of this project?   

AHn 

Measurable 
outcomes:  

 
 
 

All Business pupils/students to go on at least one trip out of school to 
visit  two suitable factories so that they can make informed comparisons 
about  relative issues.  
Some students should be able to  engage in a further visit to large 
Service sector employers so that they can relate and apply theoretical 
knowledge covered in the exam syllabus 

How much will 
this project 

cost? 

Staff supply costs for 
2 days, up  to 3 people 

– proposed student 
group size c.50.  

These visits are on the 
approved list for next 

year.  Parental 
contributions to travel 
costs will be sought 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Follow up potential destination companies recommended by contacts 
made at recent Business network meetings and AQA teacher training 

meetings,  

AHn As 
above 

       

Plan visits following usual school procedures, seeking parental 
contribution to travel costs,  risk assessments to be finalised, etc 

AHn         

Visits – avoiding school internal / external exam weeks according to 
school calendar and checks with Achievement Team Leaders 

AHn         

Review the impact of each visit via student voice survey and evidence in 
pupil follow up work to show application of understanding gained. 

AHn         
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SUBJECT DEVELOPMENT PLAN FOR: MATHEMATICS. 

 
 
 

Exam targets 2009 
 
Year 9 %L5+ 84% 
Year 9 %L6+ 65% 
Year 11 %A*-C 65% Based on Must Get, 82% based on Challenge. 
Year 11 %A*-A 12% Based on Must Get, 36% based on Challenge. 
 
Funding 
 
Capitation 2008-9 Unknown as yet. 
Other sources Leading Edge Money. 
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MATHEMATICS  DEVELOPMENT PLAN 
 
Project: 
 

Start OCR GCSE Graduated Assessment Course in Year 9 with as view to 
completing GCSE in Year 10 (2010) 

Who’s in charge 
of this project?   

S Cox 

Measurable 
outcomes:  
 
 
 

Year 9 not usually given a GCSE target but we would hope to obtain over 
55% A*-C for the first Module. 

How much will 
this project 
cost? 

If new Texts needed 
then approx £1000 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Discuss proposed changes with Maths Dept.(July 4th) 
Documentation already prepared. 

S Cox  √       

Write new SOW for year 9 S Cox  √       

Begin teaching of Course.  Maths 
Dept 

  √ √ √ √ √ √ 

Review progress Maths 
Dept 

   √  √   

Pupils sit first Module and possibly second Pupils     √   √ 
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MATHEMATICS  DEVELOPMENT PLAN 
 
Project: 
 

Improve Quality of Lessons by using Interactive whiteboards Who’s in charge 
of this project?   

S Cox 

Measurable 
outcomes:  
 
 
 

MER would recognise quality of use in observed lessons. 
 
This can only happen if we are permitted to buy the Interactive 
whiteboards. This Could be done by combining Development Money and 
Leading Edge Funds. 

How much will 
this project 
cost? 

5 X approx £500 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

‘School’ to buy and install whiteboards S Cox to 
coordinate 
with IT 
support. 

£2500 Difficult to know when they could be installed. 

S Cox to provide training on Interwrite S Cox  Dependent on installation. 

Mike Lewis to work with colleague from Norton Hill as part of the 
Leading Edge programme. 

M Lewis Possible 
‘ Cover’ 
costs 

Difficult to determine at present. 

Purchase of Software. S Cox  Dependent on installation 
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MATHEMATICS  DEVELOPMENT PLAN 
 
Project: 
 

Re write / adapt present KS3 SOW to accommodate the changes in the 
Framework. 

Who’s in charge 
of this project?   

S Cox 

Measurable 
outcomes:  
 
 
 

All SOW will be adapted by June 2009 to be complaint with the new QCA 
requirements 

How much will 
this project 
cost? 

 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

S Cox to attend Courses run by BANES Mathematics Team. S Cox Cover 
Costs 

Unable to say at present when meetings will be. 

S Cox to meet with S King (Numeracy Advisor) on July 2nd to review and 
discuss changes. 

S Cox  √       

S Cox / S King to re write SOW S Cox  √ √      

Year 7 begin using new SOW S Cox   √ Year 7 use new SOW. 
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MATHEMATICS  DEVELOPMENT PLAN 
 
Project: 
 

Implementation of Functional Skills and Tests for Year 10 Who’s in charge 
of this project?   

S Cox 

Measurable 
outcomes:  
 
 
 

Evidence of everyday life skills being taught and included in the SOW. 
90% of students with a target grade of C in Maths will achieve Level 2 
Numeracy in Functional Skills in 2009 pilot tests 
‘Themed Days’ will include applied Maths skills which will be evidenced 
in the theme day portfolios 

How much will 
this project 
cost? 

 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Attendance by S Cox at future meeting given by S King to explain the 
changes/ approach to mathematics.  

S Cox Cover √       

Implement ideas during year 10 teaching, include in SOW. 
 S Cox to demonstrate / lead dept in using teaching ideas throughout 
year.  

S Cox  √ √ √ √ √ √ √ 

Investigate opportunities with other departments within the Mathematics 
And Global enterprise learning team. 

S Cox  √ √ √ √ √ √ √ 
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MATHEMATICS  DEVELOPMENT PLAN 
 
Project: 
 

Preparation for possible implementation of a Study Skills Class for year 
11 in Sept 2010  

Who’s in charge 
of this project?   

M Perrott 

Measurable 
outcomes:  
 
 
 

% of Level 2 Maths qualifications will rise by 10% against previous year’s 
levels through targeted support. 
15 students will be identified as a target group to teach in Study Plus 
group for Y11 in 2009/10. 

How much will 
this project 
cost? 

New resources may 
need purchasing. 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Mandy Perrott to Attend training on 30th June   √       

During 2008/ 2009 Mandy Perrott to start putting together ideas for the 
Study Plus group in year 11 2010 

   √ √ √ √ √ √ 

 
Our proposed early GCSE entry for next years 9 may determine the nature of courses we offer year 11 pupils in future years, this obviously includes 
Study Plus.  
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SUBJECT DEVELOPMENT PLAN FOR: MFL 

 
 
 

Exam targets 2009 
 
Year 9 %L5+ 78 
Year 9 %L6+ 40 
Year 11 %A*-C French 74 German 75 
Year 11 %A*-A French 9 German 13 
 
Funding 
 
Capitation 2008-9  
Other sources  
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MFL DEVELOPMENT PLAN 
 
Project 1: 
 

Introduction of Spanish in Year 8 Who’s in charge 
of this project?   

APS and JT 

Measurable 
outcomes:  
 
 
 

Greater uptake of 2nd language in Year 9 - 
Greater uptake of MFL at KS4 (in 2 years’ time) – 60% uptake 
Year 6 pupils opting for Somervale above other local schools, as 
Somervale will be only secondary offering Spanish.  Please note: 
Longvernal Primary teaches Spanish, as opposed to French! 

How much will 
this project 
cost? 

Initially £750 with 
follow up costs over 
next 2 years as we 
implement GCSE 
Spanish 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Alissia to introduce Spanish to all Year 8 (except literacy group) APS         

Spanish teaching resources purchased JT 750        

Schemes of Work written JT/APS         
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MFL DEVELOPMENT PLAN 
 
Project 2: 
 

Motivating end outcomes for each module of work at KS3 Who’s in charge 
of this project?   

JT 

Measurable 
outcomes:  
 
 
 

Greater motivation amongst pupils, independent learning, raising profile 
of MFL, more high quality displays of pupils’ work 
 
Link established with French school 

How much will 
this project 
cost? 

£200 approx 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Agreed end outcomes for each module of work at KS3 – JT to write up 
and include assessment opportunities 

All         

Year 9 booklets for magazine work JT 90        

E-mail link with French school APS         
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MFL DEVELOPMENT PLAN 
 
Project 3: 
 

Primary liaison Who’s in charge 
of this project?   

JT 

Measurable 
outcomes:  
 
 
 

More information on primary pupils / easier transition / opportunities for 
G+T pupils to go into primary schools 

How much will 
this project 
cost? 

negligible 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Small groups or Year 7s to take DVD into primary feeders and do some 
work with primary pupils 

All         

Best booklets after Module 2 – send to primaries All         

Evaluate guidance already given to primary feeders – hold meeting with 
MFL coordinators 

JT         

Produce simple sheet to send to primaries to find out what pupils have 
done 

JT         
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SCIENCE & SPORT 
DEVELOPMENT PLANS 
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SUBJECT DEVELOPMENT PLAN FOR: SCIENCE 

 
 
 
Exam targets 2009 
 
Year 9 %L5+ 79 
Year 9 %L6+ 48 
Year 11 %A*-C Triple = 90 Core = 59 
Year 11 %A*-A Triple = 28 Core = 7 
 
Funding 
 
Capitation 2008-9 7525 
Other sources  
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SCIENCE DEVELOPMENT PLAN 
 
Project: 
 

Development of new Key Stage 5 courses Who’s in charge 
of this project?   

SCr and JC 

Measurable 
outcomes:  
 
 
 

1. Schemes of work produced for AS Biology and AS Chemistry. 
2. Resources produced for both courses 
3. Students reaching their target grades in those subjects. 

How much will 
this project 
cost? 

£1033.65 
(and the same from 
next years budget for 
A2 resources) 

 
 

Actions 
By 
whom? 

Cost  
Term 
6 
2008 

Term 
1 
2008 

Term 
2 
2008 

Term 
3 
2009 

Term 
4 
2009 

Term 
5 
2009 

Term 
6 
2009 

Develop new Scheme and teaching resources for AS Biology. SCr £518.85        

Develop new Scheme and teaching resources for AS Chemistry. JC £514.80        

Develop new Scheme and teaching resources for A2 Biology. SCr £518.85        

Develop new Scheme and teaching resources for A2 Chemistry. JC £514.80        
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SCIENCE DEVELOPMENT PLAN 
 
 
Project: 
 

Improving the number of A*-A grades. Who’s in charge 
of this project?   

RH 

Measurable 
outcomes:  
 
 
 

Target for %A*-A in Y11 in met or better How much will 
this project 
cost? 

 

 
 

Actions 
By 
whom? 

Cost  
Term 
6 
2008 

Term 
1 
2008 

Term 
2 
2008 

Term 
3 
2009 

Term 
4 
2009 

Term 
5 
2009 

Term 
6 
2009 

Close monitoring of students doing triple science RH/SCr         

Close monitoring of students in top core group DB/RH         

Intervention strategies put in place RH         
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SCIENCE DEVELOPMENT PLAN 
 
 
Project: 
 

Improving A level Biology grades Who’s in charge 
of this project?   

SCr 

Measurable 
outcomes:  
 
 
 

All students on AS and A2 courses achieve target grades or better How much will 
this project 
cost? 

 

 
 

Actions 
By 
whom? 

Cost  
Term 
6 
2008 

Term 
1 
2008 

Term 
2 
2008 

Term 
3 
2009 

Term 
4 
2009 

Term 
5 
2009 

Term 
6 
2009 

Ensure students are suitable for the course at the start SCr         

Lesson observations of other A level subjects SCr/CHd         

Close monitoring and intervention of students underperforming SCr         
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SCIENCE DEVELOPMENT PLAN 
 
 
Project: 
 

Development of new KS3 course to teach KS3 Programmes of Study in 2 
years. 

Who’s in charge 
of this project?   

RH 

Measurable 
outcomes:  
 
 
 

New schemes of work in place 
Students reaching their targets in Y9 national curriculum tests 

How much will 
this project 
cost? 

£250 

 
 

Actions 
By 
whom? 

Cost  
Term 
6 
2008 

Term 
1 
2008 

Term 
2 
2008 

Term 
3 
2009 

Term 
4 
2009 

Term 
5 
2009 

Term 
6 
2009 

Revision of current schemes of work All 
science 
staff 

        

Monitoring of students progress and intervention strategies put in place RH and  
all 
science 
staff 

        

Investigation into courses to offer in Year 9 as a foundation towards 
starting GCSE 

RH         
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SCIENCE DEVELOPMENT PLAN 
 
Project: 
 

New set of dataloggers Who’s in charge 
of this project?   

RH/GA/CB 

Measurable 
outcomes:  
 
 
 

A new set of dataloggers in the department for all students across the 
school and primary students on visits to use 

How much will 
this project 
cost? 

£3000 

 
 

Actions 
By 
whom? 

Cost  
Term 
6 
2008 

Term 
1 
2008 

Term 
2 
2008 

Term 
3 
2009 

Term 
4 
2009 

Term 
5 
2009 

Term 
6 
2009 

Investigate cost of a set of dataloggers and probes SCr/CB         

Once funding is granted, obtain the equipment and ensure all staff are 
fully trained in how to use it 

RH/GA/CB         
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SUBJECT DEVELOPMENT PLAN FOR: PHYSICAL EDUCATION 

 
 
 

Exam targets 2009 
 
Year 9 %L5+ 78% 
Year 9 %L6+ 40% 
Year 11 %A*-C 72% 
Year 11 %A*-A 19% 
 
Funding 
 
Capitation 2008-9 £3861 
Other sources  
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PE  DEVELOPMENT PLAN 
 
Project: 
 

Update the KS3 syllabus and curriculum delivery in line with new National 
Curriculum and the school’s accelerated KS3 programme. 

Who’s in charge 
of this project?   

MA 

Measurable 
outcomes:  
 
 
 

Curriculum will meet the requirements and objectives of the new National 
Curriculum.  New schemes of work to be written focussed on skills and 
outcomes rather than sports. 
New scheme of assessment to match new criteria. 

How much will 
this project 
cost? 
 
 

Many hours! 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

New syllabus planned. MA Time �       

New schemes of work produced. MA JD 
KP 

Time  � � � � � � 
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PE  DEVELOPMENT PLAN 
 
 
Project: 
 

Improve team cohesion by communicating effectively through  briefing, e mail, 
and subject meetings 
 

Who’s in charge 
of this project?   

MA 

Measurable 
outcomes:  
 
 
 

Positive atmosphere in the department, with staff pulling together to ensure 
pupils get the best possible learning environment, and a positive example from 
the P.E. staff. 

How much will 
this project 
cost? 
 
 

Time 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Introduce a weekly email ‘P.E. bulletin’ MA Time � � � � � � � 

Meet as a department on a weekly basis. MA KP 
JD 

Time � � � � � � � 

Ensure ST meetings are maintained and effectively chaired. MA  Time � � � � � � � 
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PE  DEVELOPMENT PLAN 
 
Project: 
 

Review assessment procedures at KS3 and train staff in line with new national 
curriculum assessment standards so that more students are assessed at Level 
6+ 
 

Who’s in charge 
of this project?   

MA 

Measurable 
outcomes:  
 
 
 

New assessment structure in place, following guidelines of new N.C. 
Approx 40% of pupils to gain Level 6+, in line with target data. 

How much will 
this project 
cost? 
 
 

Time 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

New assessment criteria and marksheet produced. MA Time � �      

All staff trained in assessment according to new criteria, through INSET MA KP 
JD 

Time � � �     

Internal moderation of gradings at end of KS3 MA KP 
JD  

Time     � �  
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PE  DEVELOPMENT PLAN 
 
Project: 
 

Assist Y11/12 pupils into their transition at A Level through induction, student 
feedback and access tasks to build from GCSE. 
 

Who’s in charge 
of this project?   

MA 

Measurable 
outcomes:  
 
 
 

Better performance of Y12 pupils at AS. How much will 
this project 
cost? 
 
 

Time 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Set a summer ‘transition’ task for Y11/12 pupils, to be reviewed in 
September. 

JD Time � �      

Grade tasks and teaching in Term 1 to make the connections between 
GCSE and AS more explicit.  

MA KP 
JD 

Time � � �     

Interview Y12 pupils to discuss their study skills and how well they’ve 
adapted to the A Level work. 

MA KP 
JD  

Time  � �     
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PE  DEVELOPMENT PLAN 
 
Project: 
 

Build on success at A Level so that standards move from satisfactory to good. 
 

Who’s in charge 
of this project?   

MA 

Measurable 
outcomes:  
 
 
 

Better performance of Y12 pupils at AS. 
Value-added neutral or positive at AS and A Level. 

How much will 
this project 
cost? 
 
 

Time 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Plan delivery of new A Level syllabus JD Time � �      

Assess most appropriate pathways through the coursework elements of 
the new syllabus for each pupil 

JD Time  � �     

Share effective teaching strategies for this age-group by way of INSET MA KP 
JD  

Time  � �     

 



 100 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INCLUSION 
DEVELOPMENT PLANS 



 101 

 

SUBJECT DEVELOPMENT PLAN FOR: INCLUSION – SEN & Additional Needs 

 
 
 

 
Funding 
 
Capitation 2008-9 £ 250 (SEN) & £200 (EBD)  Budget = £450.00 
Other sources SEN Delegated budget and SEN Matrix funding 

Standards Fund – Raising attainment of low achieving students at KS3 
in the core curriculum 
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INCLUSION / SEN DEVELOPMENT PLAN 
 
Project: 
 

Project 1: 
To establish Inclusion as the over-arching descriptor for all aspects of 
Additional Needs  

Who’s in charge 
of this project?   

Inclusion Teamleader 
(ITL) 

Measurable 
outcomes:  
 
 
 

• The SENCo role will be absorbed within the Inclusion Teamleader role 

• All aspects of Additional Needs: all SEN descriptors / Disability / LAC 
/ EAL  and other Additional Needs will be managed as Inclusion 

• Somervale is appropriately represented in the LAP planning 
arrangements 

• Parents feel increasingly supported by the school’s family liaison and 
improved Extended Schools offer 

How much will 
this project 
cost? 

No additional  
financial costs 
Staff time – ITL 
Inclusion Support 
Manager (ISM) 
 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

SENCo will be re-titled Inclusion Teamleader as part of the school’s 
Staffing & Curriculum re-structure for 2008 - 09 

ITL         

The SEN Register will be re-titled The Additional Needs Register and 
contain data on all pupils in school with Additional Needs – all SEN 
descriptors / Disability / LAC / EAL / and other Additional Needs 

ITL         

Line-management responsibilities and duties re-organised and re-
distributed amongst the Inclusion team as required to reflect 
organisational changes 

ITL 
ISM 

        

Inclusion Teamleader to take the lead role in implementing key aspects 
of the Every Child Matters Agenda, Local Area Partnership planning and 
the Inclusion agenda within school 

ITL         

Inclusion team to implement two key actions of the Extended Schools 
core offer: ‘Access to Parenting Support’ and ‘Swift and easy access to 
a wide range of Specialist Services’ 
ITL to explore ways to develop these actions with the Headteacher and 
other key staff 

HT 
ITL 
ISM 
Ass 
ISM 

        

To develop family liaison work as an additional support strategy for 
identified students and their families as part of the school’s Extended 
Schools offer 

ISM 
Ass 
ISM 
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INCLUSION / SEN DEVELOPMENT PLAN 
 
Project: 
 

Project 2: 
Implement the key actions of the SEN MER plan 

Who’s in charge 
of this project?   

Inclusion Teamleader 
(ITL) 

Measurable 
outcomes:  
 
 
 

An improved understanding of SEN students classroom experience; the 
implementation of co-ordinated TA: teacher planning time; the 
interrogation of student data and the effective use of IEPs will result in: 

•  improved progress monitoring  

• improved academic outcomes for students  

• the implementation of earlier, more focused interventions 

How much will 
this project 
cost? 

No additional financial 
costs 
Staff time – ITL / ISM 
Data manager 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Conduct a ‘student pursuit’ of identified students at School Action Plus 
or Statemented students at both KS3 and KS4 to assess their 
classroom experience across the curriculum 
Identify issues of concern and implement actions as required  

ITL 
ISM 

        

Continue to implement a TA exchange programme between Somervale 
and Fosseway School. TAs follow a 1 day / week exchange for a term 

ITL 
DHt 
Fosseway 
TA team 

        

Identify a sample group of SEN students at KS3 and KS4 and monitor 
progress using attainment data analysis 
Identify students of concern and implement action as required 

ITL 
Data 
Manager 

        

Identify all LAC students as discrete groups at KS3 and KS4 and 
monitor progress using attainment data analysis 
Identify students of concern and implement action as required 

ITL 
Data 
Manager 

        

Improve teacher:TA planning opportunities by aligning ppa time 
between TAs and identified faculty staff 
Provide out of class ‘intervention time’ for identified TAs within each 
faculty 

ITL 
ATLs 

        

Set up a management system to effectively establish, monitor and 
review IEPs for all students at School Action Plus 
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INCLUSION / SEN DEVELOPMENT PLAN 
 
Project: 
 

Project 3: 
Improve Disability Awareness amongst students and all school staff 

Who’s in charge 
of this project?   

Inclusion Teamleader 
(ITL) 

Measurable 
outcomes:  
 
 
 

• Disability issues  are regularly addressed within the curriculum, via 
pastoral opportunities and in assemblies 

• Disabled students are represented on the School Council and there is 
evidence of them having made an impact on decision making 

• No inappropriate incidents towards disabled people are reported 

• No reasonable complaints from parents or the wider community 
received regarding staff or student attitudes towards disability 

How much will 
this project 
cost? 

No additional financial 
costs 
Staff time – ITL / ISM / 
CTLs 
 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

Provide an INSET training session for all staff on the Disability 
Discrimination Act (DDA) and raise awareness of disability issues 

ITL         

Provide induction training for all new staff on the DDA and disability 
awareness as a regular part of the new staff induction programme 

ITL         

Create a Disability Register of all students in school with a disability 
recognised under the DDA 

ITL         

Carry out an audit of how we teach and talk about disability issues in 
school. 
Liaise with faculty team leaders to look at ways to develop student 
learning about disability through the curriculum 

ITL 
ISM 

        

Liaise with CTLs and Assistant Headteacher to develop the role of the 
School Council in both representing disabled students and furthering 
awareness of disability issues in school 

CTL 
AHt 
ITL 

        

Identify a sample group of students on the Disability Register, at KS3 
and KS4, and monitor progress using attainment data analysis. 
Identify students of concern and implement action as required. 

ITL 
Data 
Manager 

        

Scan school correspondence to parents at regular intervals for ‘plain 
English and readability’ using The Fry Readability Index. Suggest 
alterations as required 

ITL         
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INCLUSION / SEN DEVELOPMENT PLAN 
 
Project: 
 

Project 4: 
Maintain catch-up programmes for less able students including literacy 
and numeracy programmes for all students at KS3 with SEN or 
Additional Needs 
 

Who’s in charge 
of this project?   

Inclusion Teamleader 
(ITL) 

Measurable 
outcomes:  
 
 
 

• 80% of students in Year 7 and 8 with an IEP target for literacy will 
achieve their target levels 

• 85% of students will secure level 4 in English and / or maths based on 
their end of year assessments at the end of Yr 7 

How much will 
this project 
cost? 

No additional financial 
costs 
Staff time – ITL / ISM / 
TA team 

 
 

Actions 
By 

whom? 
Cost  

Term 
6 

2008 

Term 
1 

2008 

Term 
2 

2008 

Term 
3 

2009 

Term 
4 

2009 

Term 
5 

2009 

Term 
6 

2009 

ITL, ISM and specialist TAs in English and maths deployed towards a 
small-group withdrawal programme in literacy, numeracy & social skills 
at KS3 
Maintain current levels of provision for KS3 intervention based on model 
from 2007 - 08 

ITL 
ISM 
TAs 

        

Make baseline assessment of literacy skills for all students at beginning 
of Y7 via class-based assessment of reading and spelling. Use this data 
to plan intervention support 

ITL 
TAs 

        

Re-test students involved in intervention programmes in English and 
maths via Optional Assessments at end of Y7 and Y8 to determine 
progress measured as NC levels 

ITL 
ATLs 
TAs 

        

Re-test reading and spelling skills of students involved in intervention 
programmes for literacy to determine progress measured as a reading 
and / or spelling age 

ITL 
TAs 
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SUBJECT DEVELOPMENT PLAN FOR: ENRICHMENT CURRICULUM PROGRAMME 

 
 
 
Exam targets 2009 

Year 10 95% to complete  Asdan Bronze Award 

Year 11 75% to pass Asdan Cope level 1 
75% to gain level 1 Edexcel BTEC Introductory Certificate in 
Vocational Studies 

 
 
Funding 
 
Capitation 2008-9 TBC 
Other sources  
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ECP DEVELOPMENT PLAN 
 
Project: 
 

 Development of Duke of Edinburgh programme with group  as Youth 
Service will no longer be involved 

Who’s in charge 
of this project?   

VM /AD 

Measurable 
outcomes:  
 
 
 

 
More pupils will be involved with the programme 

How much will 
this project 
cost? 

£10 photocopying of 
sheets 

 
 

Actions By whom? Cost  
Term 6 
2008 

Term 1 
2008 

Term 2 
2008 

Term 3 
2009 

Term 4 
2009 

Term 5 
2009 

Term 6 
2009 

Contact community 
groups that could be 
used to deliver 
service and organise 
rota for individuals 
involvement 

VM/AD         

Develop the training 
for expedition, map 
reading ,tents, trangia 
etc 

Vm/AD         
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ECP DEVELOPMENT PLAN 
 
Project: 
 

Successful Delivery of new  qualification by NRC 
Edexcel BTEC Introductory Certificate in Vocational Studies 

Who’s in charge 
of this project?   

VM 

Measurable 
outcomes:  
 
 
 

All  students  engage with the course and are successful How much will 
this project 
cost? 

Time for VM/AD to 
liaise with tutors at 
NRC and 
parents/pupils 

 
 

Actions By whom? Cost  
Term 6 
2008 

Term 1 
2008 

Term 2 
2008 

Term 3 
2009 

Term 4 
2009 

Term 5 
2009 

Term 6 
2009 

Discussion and 
implementation of new 
spec. via  regular 
meetings with Karen 
Cowley 

Karen Cowley 
,tutors at NRC 

 On going       
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ECP DEVELOPMENT PLAN 
 
Project: 
 

Development of Cope qualification Who’s in charge 
of this project?   

VM 

Measurable 
outcomes:  
 
 
 

A consistent understanding by staff involved  of pupil work 
required/standards needed for successful completion of Cope 

How much will 
this project 
cost? 

£20 new resources 
from  

 
 

Actions By whom? Cost  
Term 6 
2008 

Term 1 
2008 

Term 2 
2008 

Term 3 
2009 

Term 4 
2009 

Term 5 
2009 

Term 6 
2009 

Exemplar folder 
started and 
maintained for Bronze 
and Cope  

Vm /AD n/a On going       

Implementation of 
Moderators 
recommendations for 
evidence for folders- 
WWO 
Research  
Oral presentatons 

VM n/a        

Investigate different 
modules within the 
qualification to 
engage pupils 

VM/AD n/a        

 


